You know, the whole notion that you have technical infrastructure and apps that literally allow not dozens or hundreds, but thousands of people to meaningfully interact in an environment where the whole is greater than the sum of the parts. Wow. Mr. von Hayek is spinning in his grave, but with pleasure, not with despair on this.
UBIQUITY:
Power to the people, done right.
SCHRAGE:
Exactly. So, looping that back to my other point that, which is that we're talking about dialogues, kilologues, and megalogues, we need to figure out what do those kinds of interactions mean? Here's one thing it means: design becomes different when, instead of designing an information system, I'm designing an advice system, because it means something quite different if you come to me for INFORMATION versus if you come to me for ADVICE versus -and I admit the distinction is subtler, but it also matters -versus you come to me for a RECOMMENDATION. Advice is a more generic form of a recommendation.
UBIQUITY:
You first explored these differences quite a long time ago.
SCHRAGE:
Yes. One thing I learned doing work in expert systems and artificial intelligence is that there's a world of difference when you design a system to 'automate expertise' versus one to 'augment expertise'. There's a world of difference when you treat technology as a mechanism, platform, or medium, to take the human being out of the loop, as opposed to use technology to add value to the human being. The design principle -the organizing principle that you pick -becomes much more important in this new environment. For example, Google up to now has been all about SEARCH, but I'm going to say without fear that within five years, Google's most important brand extension will be as the place where you go to search for advice.
UBIQUITY:
Let's pause for a moment and go over the difference you're making between recommendation and advice. SCHRAGE: I think if somebody writes something interesting I'll send an e-mail in a millisecond. On the other hand, a decade ago, would I have sent the person a letter? Rarely. I think like maybe twice a year I would actually go through the agony of sending somebody a letter back then. Whereas now, if somebody's email is attached to an op-ed or a blog, I'll send them a note. And I've developed both personal and professional relationships as a function of that. But that's the limit of my notion of intimacy and sharing with the world at large. I don't want that kind of transparency in my life. I don't. That said, I understand why people do it. It's an amazing way to communicate. My girlfriend helps run a company, and she employs people who don't even use e-mail anymore. They use MySpace and Facebook as their mode of communicating. It's a big, big issue, that for kids under the age of 24, social networking and texting have superseded e-mail as the dominant communication modes. Those two things. Texting. MySpace, and Facebook have superseded e-mail as the preferred mode of communication. But we both comment on the fact that people post on their MySpace pages, or on their Facebook pages, stuff that we'd never do. What's so weird is that these kids -and I pick that word deliberately -these kids feel it's OK to post these things, but then they're furious if in a job interview somebody brings this up. "Well, you know, you said this on your Facebook" -as if they get to have two separate lives.
A touch of schizophrenia?
SCHRAGE:
Phone interaction, e-mail interaction and face-to-face interaction have accreted, and now we have added the Facebook interaction, the video conferencing, and you have a menu of identities and personalities that you can adopt to communicate both in a professional and a personal context. Throw UBIQUITY: Oh, yes, I'm sure there will be plenty of organizations doing that.
Yes. They do it now. What's involved is the social network, your social graph. This is, again, and I'm not just saying this because it's is the word you put in my mind, this is what ubiquity means. Because it's not a message that's ubiquitous, you want to create a certain AWARENESS of ubiquity. That's the point of ubiquity. It's a big deal, because what you're saying, implicit in your question, John, which I'm going to make explicit, is a nontrivial percentage of smart people, aware people, are going to deliberately choose to be ignorant of how they spend and how they invest their time, because they don't want to have to deal with that knowledge.
